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MAXIMIZING SALES SUCCESS



UNDERSTANDING SALES ROI

Introduction to Sales 
Outsourcing ROI
Measuring the ROI of sales outsourcing is crucial to 
evaluating the effectiveness of your investment. 
When you outsource your sales efforts, you’re placing 
a significant portion of your business’s success in 
external hands. This guide will help you understand 
why tracking ROI is essential and break down the 
components of ROI calculation. 
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WHY ROI MATTERS

Why is Measuring 
the ROI of Sales 
Outsourcing Important? 
Measuring the ROI of sales outsourcing is like 
regularly checking the health of your business 
strategy—it provides a clear indicator of whether 
your investment is generating the expected returns 
or if adjustments are needed. Without tracking 
ROI, you’re essentially operating in the dark, unable 
to determine the true impact of your outsourced 
sales efforts. Understanding ROI allows you to make 
data-driven decisions, helping you identify what’s 
working and where to optimize. It’s not just about 
ensuring profitability; it’s about gaining insight into 
the efficiency and effectiveness of your outsourced 
sales strategy. In a competitive market, knowing 
your ROI can be the difference between scaling 
your business successfully and stagnating.

Without tracking 
ROI, you’re 
essentially 
operating in the 
dark, unable to 
determine the 
true impact of 
your outsourced 
sales efforts. 

3  //  The Essential Guide to Sales Outsourcing ROI



KEY ROI COMPONENTS

Components of Measuring ROI
To accurately measure ROI, it’s essential to understand its core components. 
The basic formula is: 

Where 
R	=	 Total Revenue Generated 
I	 =	 Cost of Investment

By understanding these components, 
you gain a clear view of the financial 
impact of your sales outsourcing. 
This formula not only highlights 
profitability but also helps in assessing 
the overall effectiveness of your 
investment, guiding future decisions.

Here’s how it breaks down: 

Total Revenue Generated  
refers to the income directly attributed 
to your outsourced sales efforts. 

Cost of Investment  
includes all expenses related to 
outsourcing, such as fees, technology 
costs, and additional resources. 

ROI Percentage  
shows your profit as a percentage of 
the investment. 
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PREPARING TO MEASURE

Collecting Your 
ROI Information
Preparation is key to an accurate ROI 
calculation. Start by gathering all relevant 
data, including sales figures, costs, and 
additional metrics linked to your outsourced 
sales efforts. This data forms the foundation 
of your analysis. 

Next, identify the key performance indicators 
(KPIs) that best reflect success, such as 
conversion rates, lead quality, and customer 
acquisition cost. These KPIs will help you 
measure the effectiveness of your strategy. 

Finally, set a specific timeframe for your 
analysis—whether monthly, quarterly, or 
annually—to ensure consistency and accuracy. 
By preparing thoroughly, you position yourself 
to calculate ROI in a way that genuinely reflects 
the success of your outsourced sales strategy.

The average 
sales ROI  
is a 5:1 ratio
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PERFORMING CALCULATIONS

How to Calculate Your Outsourced Sales ROI
Calculating your outsourced sales ROI is a straightforward process once you’re prepared. Start by 
subtracting the total cost of investment from the total revenue generated. This gives you the net profit 
attributed to your outsourcing efforts. Next, divide this net profit by the total cost of investment to 
determine your ROI ratio. Finally, multiply this ratio by 100 to express your ROI as a percentage.

Here’s the formula in action:

For example, if your total revenue generated is $200,000 and your cost of investment is $100,000, your ROI would be:

Where 
R	=	 Total Revenue Generated 
I	 =	 Cost of Investment

This calculation provides a clear, quantifiable measure 
of the success of your outsourced sales efforts.  
A positive ROI, like the 100% in our example, indicates 
that your investment is paying off, while a negative ROI 
would signal the need to reassess your strategy. This 
metric is crucial for evaluating the effectiveness of your 
outsourcing decisions and guiding future investments.

To duplicate Abstrakt’s 
sales and marketing 
strategy, it would cost 
you approximately 
$699,928 a year.
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COMMON PITFALLS

Avoiding ROI 
Calculation Mistakes
When calculating ROI, it’s important to avoid common 
pitfalls that can skew your results:

Ignoring Hidden Costs: Ensure all expenses, including 
onboarding and training, are included to avoid an overly 
optimistic ROI.

Overestimating Revenue: To prevent a false sense 
of success, be realistic about the revenue directly 
attributable to outsourced sales efforts.

Neglecting the Time Factor: Remember that ROI can 
fluctuate over time, so consider both short-term and 
long-term impacts.

Focusing Only on Financials: Don’t overlook qualitative 
benefits like customer satisfaction and brand 
reputation, which are also crucial to overall success.

By avoiding these pitfalls, your ROI calculation will 
be more accurate, reflecting your sales outsourcing 
efforts accurately.

FINAL THOUGHTS

Maximize Your Sales 
Outsourcing ROI
Understanding and calculating the ROI of 
your sales outsourcing efforts is crucial for 
ensuring that your investment is delivering 
value. By accurately measuring ROI, you 
gain insights that drive smarter business 
decisions, helping you optimize your 
strategy and maximize returns. Avoiding 
common pitfalls ensures that your ROI truly 
reflects the success of your outsourcing 
efforts. At Abstrakt Marketing Group, we’re 
committed to helping you achieve the 
best possible outcomes from your sales 
outsourcing. Ready to take your ROI to the 
next level? Let’s connect and explore how 
we can support your business’s growth.
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